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Than k You

    PHG has managed through its field work which is based on 

genuine partnership with the local communities and based on 

openness and transparency with its donors to maintain a good and 

sustainable work relationship and continued community support. 
All this was not possible without the support of partners from the 

village councils and municipal and projects committees, volunteers 

and researchers as well as the continuation of the partnership with 

donors and strategic allies of the local and international government 

and non-governmental institutions.
For all of those who contributed to increase a drop of water in 

the pipe systems of rural and marginal communities and those 

who contributed in helping to build a model of development 

for the dignity, PHG would like to extend its sincere thanks and 

appreciation.
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Executive Summary

The work of PHG during the year 2009 in terms of the size and nature of 
projects that have been implemented, the development of the institution and 
enhancing the democratic life within it and the attraction of new talent has 
all demonstrated the high quality of work and credibility of the organization. 
PHG was able to work through this year in line with its objectives in the 
following areas:
✦ Development of traditional and non-traditional water sources where 
(7) projects have been implemented and nearly 25 thousand citizens benefited 
from this activity.
✦ Improve the social and economic conditions through the 
implementation of integrated rural development projects.
✦ Minimize the effects of poverty and reduce marginalization. More 
than (fifty) projects at 40 sites serving about 700 families were implemented.
✦ Strengthen the role of women: PHG has completed (53 projects) 
benefited more than (55) family of woman-led that serve the goal of 
improving the economic and social conditions of women. 
✦ Strengthen the role of civil society in public life through participation 
in policy making and reform process and promote transparency and 
integrity. PHG has also published a paper on Integrity in the water sector in 
collaboration with AMAN.
✦ Support and advocacy for the Palestinian issues, in terms of increased 
awareness and a sense of the importance of the theme of water and water 
rights and damages caused by the separation wall. More than 23 local and 
international lecture were organized.
✦ Training: PHG has organized 11 training courses (nearly 1100 hours 
of training) whereby 300 trainees from municipal and village councils and 
village committees and technicians have benefited..
✦ Scientific Research: the institution was keen to promote scientific 
research that contributes to the policy-making and sheds light on the issues 
of importance, but in a scientific manner through the creation of professional 
partners from local and international universities.
✦ PHG has participated in the planning of the water sector through 
three qualitative studies, on comprehensive planning for Tubas, Tulkarm 
and Jericho.
✦ Strengthened its role in local and regional networks and in partnership 
with the local community by contributing to the issues of concern to these 
networks especially the development at national levels. PHG has contributed 
significantly to the formulation of partnership document between civil society 
and the Palestinian National Authority.
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Word of the Board of Directors

      In line with the vision of the institution in all its structures, and in 
response to the challenges facing the Palestinian civil society because of the 
political, social and economic difficulty, and out of the need to maintain the 
institution to its leading role as one of the important institutions in the water 
sector, the environment and civil society in general, it felt that the Board 
adopt the business strategy side to side with the Executive Committee of 
PHG in terms of developing democratic life, and finding mechanisms to 
reduce the opportunities for PHG to rely on external funding.
For this, the Board of Directors deems necessary to carry the new projects 
to maintain the leading role of the institution and give it a value-added 
excellence.
Although the Board of Directors considered favorably the role of the 
effectiveness of the institution in 2009, but he felt that the institution has 
the capacity and enough energy to reach the level of the best and could 
open new opportunities opening up in the areas of work aims to provide 
self-financing institution.
The keenness of the Board of Directors on the role of the organization and 
activation of the internal environment within the organization has focused 
in this period to deepen the communication with the executive and the 
public and conducted reforms in the administrative system and financial 
and strategic document of the institution.
The Board sees the need to strengthen the values of civil society to be an 
active partner with other sectors of society to be able to cover the gaps that 
government or the private sector cannot work with.
The Board of Directors believes that the institution has a great role in the 
alignment with the principles of democracy designed to stand beside the 
poor, marginalized and biased positively to activate the role of women 
through their integration in all areas of work of the institution and its 
leadership and its executive board as well as in public action, carried out by 
the organization.
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Word of the Executive Committee

      Out of it commitment to the organization's values, objectives and mission, 
and in order to achieve its vision, the executive committee has worked side 
by side with the Board and has sought to develop the administrative and 
financial cadre and strengthening the democratic life in the organization.
Despite all of political, social and economic obstacles, the executive 
committee was keen to give the model in ensuring the unity and balance 
in the implementation of projects in both the West Bank and Gaza Strip, 
and devoted of decentralization in their work with all branches in the 
prioritization and implementation of projects.
In the year 2009 PHG has raised debate on the level of the players for the water 
sector and the environment to focus on the important issues in these sectors, 
where PHG held several seminars on "Climate change and the Palestinian 
strategy to deal with it, pricing of water and privatization, as well as strategies 
for negotiating water rights and other issues.
The Executive Committee was also keen to work as a team through the 
integration of all staff in the planning and enrich the organization's initiatives 
and new ideas and strategy development.
PHG has fostered the partnership and participation with the local community 
and involved them in planning and organized several meetings and panel 
discussions with them in order to identify needs on the one hand and touch 
the core issues which are priorities to these communities.
The Executive Board has worked throughout the previous period on the 
selection of projects of national character and development of work in areas 
where the threat from the settlements and in the communities and water 
sources affected by the wall.
The executive board and staff was an active member in the representation 
of the institution in the technical committees and the Commission on water 
sector reform and the other through joint action with all the actors in the 
Palestinian society.
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Conditions of the water sector in 2009

     The year 2009 witnessed unprecedented interest from international and 
local organizations to show the injustice that is located on the Palestinian 
people because of the miserable conditions of water and environment 
sectors. After a long silence, the World Bank published the report on water 
situation in OPT in April 2009 and Amnesty International issued another 
report on the same issue. Both reports unanimously demonstrated the bad 
conditions and the deterioration of water services and the environment 
and the existing unequal access to water in the OPT caused by the Israeli 
occupation, in spite of the considerable efforts undertaken by governmental 
institutions and private domestic and foreign donors to develop this sector. 
Such deterioration was the result of the policy of the Israeli occupation and 
the complexities in obtaining approval for projects through the complexities 
laid down by the joint Israeli-Palestinian water committee which emerged 
from the Oslo Agreement.
Palestinian per capita water use has declined significantly in terms of 
quantity and quality. More than 28% of the Palestinian villages that have 
networks do not enjoy the water more than 6-8 hours per week, and water 
prices are rising dramatically, which has become, ranging from 4-26% of 
income given the decline in the economic and social conditions and high 
rates of unemployment and increase in the proportion of families that receive 
assistance directly.
The report published by the World Bank showed that the Palestinian people 
do not enjoy a share of more than 20% of the available resources and the 
capacity of these resources to continue to provide water to the OPT are in 
decline. The report also noted that despite the increased number of served 
villages with water systems but still 45% of the water supply is purchased from 
the Israeli water company, and the average per capita consumption does not 
exceed 50 liters / capita equal to 30% of minimum requirements defined by 
WHO. In addition, 10% of the population still has no access to water services 
and there are 28% who receive water only few hours per week.
The Amnesty International in its report issued in November 2009, pointed 
out that the obstacles made by the Israeli occupation is the main reason 
to deprive the Palestinian people from their water. Moreover, the report 
showed that the demolition of infrastructure and not allowing work in area 
c are behind the deterioration of water conditions. The report also showed 
that each Israeli settler uses 5 – 7 times more water that any Palestinian in the 
OPT. 
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The PHG report on water, sanitation and hygiene situation has pointed to 
similar situations, but focused on the many cases of depriving the Palestinians 
of the water for political reasons, and that this deprivation comes under 
violation of the human right to obtain sufficient and clean water. It also 
presented detailed statistics on the existing unequal access to water and 
sanitation service and on the Israeli violations toward restricting such access 
to Palestinian People in the OPT.
Left to say that the high demand and population growth and the allocation 
of large amounts of water in agriculture requires a new policy in the use of 
treated wastewater effluent and non-traditional water harvesting on the one 
hand and to take action and policy for restructuring the water sector and 
review of all water and agricultural policies in place.
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   External environment

The external environment is one of the most important factor that influences 
the work of Palestinian society in general and NGOs in particular. where 
the political, economic and social conditions are a reflection of the relation 
between the external and internal forces. For example, funding projects is a 
reflection of political economic and social agendas of various donors, and 
perhaps the Israeli occupation is the most significant external force that 
affects the work environment in Palestine. Various policies of the occupation 
imposes facts on the ground which makes the priorities of the Palestinian civil 
society in a state of confusion and renders it as a reactionary type of work that 
attempts to mitigate the negative impacts of these policies. the continued 
Israeli policy in the settlement expansion and the completion of construction 
of the wall and the closure policy and the imposition of the embargo makes 
economic and social development an extremely difficult task. Moreover, 
such work may appear as a relief rather than a real development, though 
some economic figures that are published from many scholars are misleading 
and do not indicate the real factors in the context of social and economic 
development.
For example, increasing the amount of funding for infrastructure projects 
does not necessarily mean an improvement in the performance of this 
infrastructure due to the programmed destruction policy of the occupation. 
This in turn makes the damage much more strategic in real- time than the 
size of short-term development of infrastructure.
The multiplicity of agendas and policies of donors and their change in 
accordance with the political situation confuses planning of activities and 
makes the possibility of integrating such activities with the national priorities 
often difficult. Hence, funding may go to activities that may not fall within 
the national priorities.
Needless to talk about the difficulty of obtaining permits from the Israeli 
authorities for many vital projects, especially projects of waste water or projects 
aimed at mitigating the effects of settlements and the wall, the restrictions 
imposed by item 40 of the Oslo agreement that required to obtain licenses 

and approval by the Israeli side via the so-called Joint Water Committee.
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Internal environment

Although PHG is one of the leading institutions in the continuing evaluation 
and development of the internal environment, the volume of work and the 
circumstances which are reflected in the external environment, especially 
organized campaign against the civil society institutions by many parties, 
and the increased competition between local and increasing number of 
foreign civil society institutions, making development work more difficult 
and needs to be more distinguished. In spite of all of this, PHG has focused 
on three main themes in the development of the internal environment:
•	 Promotion	of	democratic	life	within	the	institution: PHG has taken 
several steps in this area and worked through task forces and through 
acceptance and adoption for individual initiatives. Moreover, PHG has 
increased the number of General Assemble members by 30%.  All of the new 
members were females. Finally, holding Board meetings in a timely manner 
is one of issues that the institution is keen to do on a regular basis.
•	 Build	 a	 distinct	 cadre: PHG is keen to consolidate and strengthen 
the capacity of its technical and management staff because it believes that 
distinguished human capital is the most important value added that PHG 
is proud to have. Therefore, PHG ensures the continued strengthening of 
staff capacity and secures scholarships in various disciplines (where there is 
two scholarships for doctorate degree) and four employees are enrolled in 
masters program in local universities.
•	 Launch	 new	 initiatives: Within the organization's strategy in 
strengthening their capacities, a new working mechanism (multi-dimensional 
approach) have been developed. It is based on forming of teams from different 
disciplines who acts together in order to ensure continuing education among 
members of the team and the exchange of different experiences
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Values that Governed the Work of PHG 
in 2009
The core values that form the basis and guide for all staff and Board of 
Directors in their work are as follows:
•	 Palestinian	 territorial	 integrity	 and	 the	 political	 disputes	 do	 not	
resonate in the comprehensive vision of integrity.
•	 Water	is	a	human	right	and	access	to	it	is	one	of	the	basic	rules	of	
human rights.
•	 Poverty	is	the	most	serious	violations	of	human	rights.
•	 Sustainable	 and	 comprehensive	 development	 is	 based	 on	 the	
community participation.
•	 The	politicization	of	funding	does	not	achieve	convergence	between	
the peoples and contributes to the destabilization.
•	 Regional	 cooperation	 is	 on	 the	 basis	 of	 common	 interests	 and	
without political preconditions.
•	 Palestinian	water	rights	is	not	subject	to	bargaining.
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 Activities and projects

Integrated rural development projects
These projects are diversified to have a significant impact on the lives of 
citizens and are implemented in full community participation to reflect the 
actual needs of those communities. Moreover, involving communities in the 
planning and development of such activities will also enhance their capacity 
for self-management of these projects. In addition, the development of 
administrative and financial capacities of the village councils will ensure the 
sustainability of these projects. PHG has implemented a number of projects 
in the villages of Hebron and in the area of Beit Lahia (Gaza Strip).
Food security projects
Through the provision of additional water quantities, water is considered 
the main ingredient in house economy which ensures in the provision of 
minimum food security for the poorest and the poor families. PHG have 
implemented several projects which included home gardens for food 
production and the use of water harvesting and grey water treatment and 
reuse technology. The projects have been implemented in the villages (Beit 
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Ula, Tarqumiya, permission-Kom, virtual, Immatin, Awarta, Aqraba, 
Tilfit, Joreish,  Almughayyer, Jalqamus, Deir al-Balah, and Wadi al-Salqa, 
Abu AL Ajeen, Zawaida, Beit Kahil, etc.).
More than 35 thousand people directly and indirectly benefited from these 
projects.  More than 100 thousand cubic meters of additional water have 
been provided in addition to tens of hundreds of irrigation pipes and plastic 
tanks.
Development and rehabilitation of springs
Springs are the most important secondary sources of water for drinking and 
agriculture in many Palestinian villages. PHG has rehabilitated a number 
of these springs, which led to the increase in the volume of water available 
for drinking and irrigation purposes. The projects resulted in increasing 
the irrigated areas, contributed to food security and increased income for 
many poor families. The project has benefited the villages of Beit Anan 
and Qatana, benefiting more than 90% of the population of the villages 
of seven thousand people. The work included installation of pumps and 
tanks as well as cleaning and maintenance of the course of the springs.

Water harvesting projects
This included digging of cisterns, earth and cement pools. The work included 
the implementation of more than 320 cisterns in all governorates of the 
West Bank, and the construction of more than 17 pools. Thus the amount 
of water that was collected for drinking as well as agricultural purposes was 
nearly ten thousand cubic meters annually. This has benefited nearly three 
thousand seven hundred people directly.

Develop non-conventional water sources
PHG seeks to encourage this type of projects that focus on the use of 
wastewater and gray water and desalination of salt water (Brackish 
Water). More than seventy-five units have been established. In addition, 
desalination plants to use salty water in the Gaza Strip are being installed. 
One of desalination plants has been installed on one well in Gaza Strip to 
serve the schools and part of the population of Gaza City. This activity will 
secure the provision of drinking water for more than ten thousand people.
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Projects to reduce the effects of poverty

This project aims to benefit more than 700 families of extreme poverty and 
aims to find sources of income for these families to graduate them from 
extreme poverty line. The activities included in this project vary from the 
distribution of sheep and building greenhouses to the establishment of small 
businesses. The project included more than 40 sites in the West Bank and 
Gaza Strip.
Water Supply Rehabilitation and Development 
These projects focused on infrastructure in the villages that suffer from old 
and low efficiency of water networks, and within this activity 7 reservoirs was 
established and 5 water systems was rehabilitated and upgraded, benefiting 
165 thousand citizens directly in each of the villages in the Ashuyoukh, 
Hawara , Amoria, Sawiya and other small gatherings where various parts 
of the water systems and water meters has been changed. This gave these 
projects a significant economic payoff in terms of reducing water loss by 
15-25%.
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Environmental Education 
Parallel to the work of infrastructure and resource development activities, 
environmental awareness campaigns were also conducted. The awareness 
and education activities targeted public at large but emphasis was given to 
the following categories:
School students
Women
Farmers
Local councils and community institutions
The main awareness activities can be summarized as follows:
Lectures in schools 150 lectures (in the West Bank and Gaza Strip)
Practical training for women 12 days training
Farm management and maintenance of wells for farmers 25 days training
Television programs 4 programs prod casted on local television
Stories of children, especially the environment (5 stories written by children)
These activities have been implemented in more than 60 locations, and met 
with such acclaimed projects of the beneficiaries, especially as practical and 
theory combined with real projects on the ground.
Targeting schools and women emerging from the belief of PHG that water 
management is not only engineering and technical but has a cultural, social, 
and even psychological. Therefore, the awareness comes in the context of 
the political, economic and social issue of water.
Development projects, traditional water sources
Due to the difficulty of obtaining licenses and the large number of Israeli 
obstacles in the face of the development of traditional sources of groundwater 
wells and springs, the organization focused on the rehabilitation and 
development of such traditional water sources, especially in the area of 
the wall and in areas suffering from scarcity of water for drinking and 
agriculture. The following activities were implemented:
Development and rehabilitation of groundwater wells
Seven groundwater wells in both the West Bank and Gaza Strip have been 
rehabilitates. The components of the rehabilitation and development 
include the follows:
Conversion from diesel to electricity
Rehabilitation and change of casing, pumps and turbines
Installation of electrical towers and networks of high voltage
These wells are considered of great importance since they are located behind 
the wall and serving tens of hundreds of irrigated land. PHG has also been 
working in wells adjacent to the wall, such as Abu Iskandar well. The 
following is among the indicators of the success of these projects:
Increase the amount of available water by 30%
Increase irrigated areas by 12%
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Increase the number of beneficiaries by 7%
In addition to political and national importance of such projects that support 
the steadfastness of citizens in their land.
The wells that have been rehabilitated in the Gaza Strip is designed to 
increase the quantities available for drinking and agricultural use. The total 
number of beneficiaries from this activity was approximately 25 thousand 
people benefited directly.
Department of Scientific Research and Studies

The organization adopts a scientific research approach regarding water and 
environmental policy and planning. PHG has conducted the following 
studies in this field:

•	 Comprehensive	plan	for	water	and	the	environment	in	the	province	
of Jericho (under implementation) 
•	 Comprehensive	plan	for	water	and	the	environment	in	the	governorate	
of Tubas
•	 Comprehensive	 plan	 for	 water	 and	 the	 environment	 in	 Tulkarem	
(under implementation)
The work in these plans was in full coordination with the Palestinian Water 
Authority. Moreover, PHG has conducted several research in other relevant 
fields which include: 
•	 Water	tariffs	for	the	poor	in	rural	Palestinian
•	 Water	as	entry	point	to	the	problem	of	reducing	poverty
•	 Water	Resources	Management	in	the	Jordan	Valley	(in progress)
•	 Integrated	 management	 of	 water	 resources	 in	 the	 Jordan	 Valley,	
Phase II (under construction)
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Department of Climate Change

PHG has created a new department to deal with climate change and aims to 
contribute to the making of a national policy to mitigate the effects of climate 
change. It began its work through a project funded by the European Union, 
with 35 international partners «relationship between climate change and 
human security». The department is working on an integrated plan for the 
development of this sector in Palestine.
Department of Alternative Energy and the Environment
Among the areas that PHG aims to strengthen and focus in its strategy of 
coming years is the use of alternative energy in the field of water and the 
environment. Currently, PHG is implementing a project to use wind and 
solar energy in the area of Bani Zaid to power the rural environmental center 
that PHG has in the area. 

Women›s empowerment projects
Since its establishment, PHG has announced its partiality for projects led by 
women and given preference for this type of projects. Accordingly, women 
were integrated in the following levels:
•	 Awareness	projects,	especially	women	members	of	the	municipal	and	
village councils
•	 Projects	improve	women›s	economic	status	and	income-producing
•	 Projects	 related	 to	 improving	 environmental	 conditions	 and	 public	
health for women
In this regard, the women have benefited directly by more than 35% of the 
activities carried out and benefited indirectly from the rest of the activities. 
In addition, six women have been added to the General Assembly of the 
organization. Two wmone have also been elected as board members. 
Moreover, PHG has sponsored establishing a new group called “Female 
Journalists Friends to the Environment”. 

Bulletins and scientific papers
PHG is interested in exchanging scientific knowledge and maintains 
communication with the specialized institutions and also publishes papers in 
scientific journals. In 2009 the following was published:
Posters: 7 posters were published and distributed in local and regional water 
and the environmental exhibitions and conferences. 
Scientific and other conferences: the following papers were presented:
•	 Water	as	an	entry	point	to	reduce	the	effects	of	poverty	(Case Study) 
presented at the Conference of the Water Resources Management - India
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•	 Gray	water	and	social	and	economic	dimensions	(Jordan)
•	 Palestinian	water	rights	(the World Social Forum)
•	 Social	water	pricing	(published as part of a book on the publisher ( 
Springer )
•	 Vision	for	the	management	of	drought	in	Palestine	(paper presented 
at the Conference of drought - Germany)
•	 Geochemistry	of	groundwater	in	the	basin	of	Fara	(paper presented at 
the Conference on Water Resources Management - Morocco)
•	 Role	of	civil	society	in	the	separation	of	powers	(Paper presented at a 
conference of separation of powers - Jericho)
Networking, support and advocacy
PHG is keen to build alliances and participate in advocacy campaigns related 
to water issues. Therefore, it participated in the following:
•	 Highlighting	the	impact	of	the	apartheid	wall	by	doing	several	lectures	
at the international level and to provide many of the parliamentarians, 
solidarity groups, university students and researchers with information 
about the wall and its impact on the process of building a Palestinian state 
and achieving stability and a just peace in the region.
•	 PHG	 is	 an	 active	 member	 in	 the	 international	 coalition	 «right to 
water».
•	 PHG	 is	 partnering	with	many	 alliances	 and	 international	 networks	
dealing with issues of solidarity and civil society and water.
•	 PHG	is	the	host	of	the	Palestinian	Environmental	NGOs	Network	
•	 PHG	is	also	a	member	of	the	Arab	coalition	of	climate	change	and	the	
Arab Coalition for Sustainable Rural Development.
•	 At	the	global	 level	PHG	is	a	member	of	several	communities	which	
includes the European universities and research centers.
Training and Capacity Building (PWTI Summary activities):
•	 PWTI	 has	 signed	 a	 memorandum	 of	 understanding	 with	 the	
Palestinian Water Authority.
•	 It	conducted	1132	hours	of	training.
•	 The	Institute	organized	several	workshops	under	the	slogan	of	«»No 
Independent Palestinian State without full control over our waters «. These 
workshops targeted politicians, including leaders of political parties, members 
of the Executive Committee of the Palestine Liberation Organization, and 
former ministers, directors of institutions and other persons with conscience.
•	 Implemented	 many	 training	 sessions	 for	 women,	 in	 coordination	
with women›s associations in different villages as well as workshops in 
different regions. And display a new experience in the training of women 
through a training course entitled «Maintenance of domestic water systems 
for women».
•	 Organized	several	workshops	to	increase	awareness	of	many	schools.
•	 Organized	theatrical	performances	for	children	on	the	rationalization	
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of water use.
•	 Continue	 to	 implement	 the	 program	 of	 geographic	 information	
systems training of 200 hours of training next to the short courses.
It is good to mention that the training sessions were held in different 
geographic location to ensure that all people benefiting from our work across 
West Bank and Gaza. 
PWTI has completed the equipment of the Institute to become more qualified 
to be used for various purposes.
Use the Institute›s library by the trainees and students of universities and 
schools.
Print awareness materials kid stories, and brochures about water and the 
importance of rationalizing water use.
PHG Relationship with Local, regional and International Universities 
PHG is linked to a network of relationships with local universities, there are 
joint projects with the University of Jerusalem and the PHG is represented 
at the Board of the Institute of Rural Studies at the University. Coordination 
of joint activities is also done with other universities as well such as Annajah 
University. 
At the regional level the institution has a number of joint projects with 
Jordanian universities and universities in Morocco and Egypt and the 
American University in Beirut.
At the global level, PHG has joint activities with a number of distinguished 
universities in America (Perdue, California, Colorado) and others through 
a joint project «Global Engineering». PHG is also linked to projects funded 
by the German government with a number of German universities, and 
there are activities and joint projects with some Spanish, Dutch and British 
Universities.
Agreement was signed recently to work within a broad coalition of a number 
of research centers and European universities to study the implementation of 
climate change and its impact on the stability and security.
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PHG and Civil Society
Out of its believe of the importance of civil society in promoting civic life of 
Palestine and promoting the principles of good governance, PHG has been 
active in many committees and activities that serve this goal, and seek to 
strengthen the networks (Palestinian NGO Network, Environmental NGO 
Network) and the Coordination Committees (Agricultural Coordination 
Committee). PHG has also participated in the preparation of several 
working papers on the vision of civil society in specific issues, especially to 
influence policies where PHG participated in the preparation of a vision of 
civil society in policy papers of the government›s plan (to end the occupation 
and nation-building) and the policies of the agricultural sector and water 
sector and environmental policy, and in the preparation of the Palestinian 
position presented at the Copenhagen Conference on Climate Change.
PHG was also keen to stand side by side with civil society institutions in the 
defense of freedoms and to address all forms of abuses such as the right to 
freedom of expression and freedom of association, and condemned all forms 
of infringement on individual freedoms and collective rights.
At the regional level PHG has contributed in the formation of the Arab 
coalition to prepare for the Copenhagen conference and the adoption of the 
positions of the European Neighborhood Policy and the vision of civil society 
on the initiative of President Sarkozy on Mediterranean Union, in addition 
to participating in many seminars and conferences related to such topics.
At the international level: co-organization in the international campaign 
for the adoption of water as one of the pillars of human rights, and adopted 
the point of view to monitoring the effects of privatization, in addition to 
participating in the world as well as Arab Social Forums, and in supporting 
the efforts of the Arab Parliamentarians on protecting the Arab Water Rights 
through submitting a working paper in the « Mediterranean Parliamentarians 
Organization «, held in Amman in November 2009.
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Relationship with the institution of 
government institutions (PNA)
Although there are some differences in perspectives between PHG and some 
ministries, in relation to some developmental issues and the political context 
of the development process, yet PHG has been keen on partnership and 
complementary action with many of the relevant ministries including the 
Ministry of Local Government, Ministry of Agriculture, Palestinian Water 
Authority and the Environmental Quality Authority. PHG has participated 
in many joint activities and complementary work in order to unify the 
efforts and visions on critical issues such as the efforts of the Authority to 
work in the area ( C ) and in the implementation of projects that serve the 
citizens affected by the settlements and the wall. Moreover, PHG conducted 
training and capacity building for the local councils and authorities in order 
to strengthen good governance.
PHG has participated in numerous debates and discussions about 
development plans and in the creation of a Memorandum of Understanding 
for a partnership between civil society organizations and the ministries and 
bodies of the Palestinian National Authority. 
In addition, PHG is a member in a number of national committees such as:
•	 Water	sector	reform
•	 the	National	Committee	for	Climate	Change
•	 The	Advisory	Board	of	the	Ministry	of	Social	Affairs	and	the	Central	
Bureau of Statistics and the Ministry of Agriculture, 
•	 The	Advisory	Board	of	the	National	Center	for	Agricultural	Research.
Relationship with the media organization
Out of its belief in the importance of the role that media is playing in the 
raising the cultural and environmental awareness of individual and collective 
societies, PHG have promoted its cooperation with the media in highlighting 
the following issues:
•	 Water	in	terms	of	political,	economic	and	social
•	 Environment	as	input	for	sustainable	development
•	 Environmental	and	water	impacts	of	the	Separation	Wall
•	 Privatization	and	its	impact	on	Palestinian	water	rights
PHG has also made more than 35 interviews on radio and television and 
has hosted more than 3 teams who worked documentaries and films on the 
previous subjects, as well as accompanied many local and foreign journalists 
in the field visits.
In addition, PHG is a partner institution in Watan TV, which aims, in addition 
to being a voice for civil society to promote the community awareness on the 
core Palestinian issues, including the issue of water.
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PHG›s vision of integrated management and good governance of the water 
sector
Adopted by various international and regional institutions in the last decade, 
the concept of integrated and sustainable management of water resources and 
the environment, and this became the concept of reference at local, regional 
and international levels. However, implementing such concept under the 
existing Palestinian social, political and economic context is extremely difficult 
due to the Israeli policies and the fragmented Palestinian institutional setup as 
well as the Palestinian blurry vision about the concept of development. Yet, 
PHG tried its utmost to maintain this concept within the limits of possibilities 
and opportunities available through:
•	 The	integration	of	economic	and	social	dimension	in	water	policies	and	
activities and projects such as “the water as the entrance to reduce the effects of 
poverty”.
•	 Promote	 the	 concepts	 of	 good	 governance	 and	 sound	 management	
through the monitoring of indicators of good governance in the water sector 
and has worked with the Palestinian establishment of fairness and transparency 
«AMAN» to prepare a background paper to reduce opportunities for corruption 
in this sector.
•	 Focus	 on	 the	 concept	 of	 «participatory development» PHG has been 
keen to consult and involve stakeholders in all phases of the projects and 
particularly in determining priorities and has a close relationship with local 
government bodies and committees and grass-roots institutions.
•	 Active	 participation	 in	 the	 process	 of	 water	 sector	 reform	 and	
strengthening of institution-building. PHG believe in state building and 
community-building concepts in parallel way.
PHG towards the year 2010
In response to the changes in political, social and economic conditions and 
a desire to contribute to the strengthening of resilience and to move towards 
freedom and independence and protecting of water rights, and to reduce the 
effects of poverty and to ensure that work on the right of water and food, PHG 
will work in 2010 in the following directions:
•	 Focus	on	the	unity	entirety	of	land	and	work	in	Area	C	in	particular. 
•	 Give	priority	to	the	areas	threatened	by	the	wall	and	settlements.
•	 Focus	on	the	projects	which	reduce	the	effects	of	poverty. 
•	 Continuing	 work	 to	 strengthen	 good	 governance	 and	 sustainable	
management of water and contribute to the process of water and the 
environment sector reform.
•	 Ensure	equal	community	partnership.
•	 Promotion	and	protection	of	the	concepts	of	civil	society.
•	 Continue	to	provide	services	that	mitigate	the	effects	of	the	blockade	on	
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Gaza Strip.
•	 Work	with	other	constituents	of	the	society	to	create	public	opinion	
and build consensus on national issues of concern.

Summary of projects in accordance with the objectives and the number of 
beneficiaries and the type of activity
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Activity Name Projects  The
 number of
beneficiaries

 First: To develop traditional water
sources:

 1. the development and rehabilitation of
groundwater wells

7  25 thousand
 (drinking and
agriculture)

 2. the development and rehabilitation of
springs

2 5 thousand

 Second: To develop non-conventional
water sources

 1. water harvesting for drinking water
(cisterns)

320  3500
 thousand
people

 2. water harvesting for agricultural
purposes (pools)

17 Pond 170

 3. desalination of saline water source of
groundwater

1 8 thousand

4. re-use of wastewater 75 400 people

 Third: To improve the social and
economic conditions

1. Food security projects (cisterns) 200  5000
inhabitants

2. Food security projects (home gardens) 70 300 people

3. Wastewater Projects 50 7 thousand

 Fourth: to reduce the effects of poverty
 and the targeting of marginal families

50 7 thousand

 1. Income-generating projects aimed at
 underprivileged families

450 450 families
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 Fifth: to reduce the effects of drought and
climate change

 1500
inhabitants

 Sixth: Improving the Status of Water
Infrastructure

1. water systems 5 networks 50

2. Reservoirs 7 12

3. pumping stations and posters 3

VII: Action Research

1. scientific papers published  5 in
 magazines
 and books
worldwide

2. to participate in conferences  8

3. Other scientific publications  10

VIII: Training and capacity-building

 1. the training of village councils and
municipalities

300 300

2. the training of engineers 40 40

3. the training of women 150 150 women

 IX: raising awareness and environmental
education and water and community

 More
 than 15
 awareness
 brochure
and poster
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Summary of the activities of the Board of 
Directors

2009 was characterized by the activity and effectiveness of the work of 
Board of Directors, where the Board held (0000) formal and more than () a 
consultative meeting focused on the following points:
Development of administrative and financial procedures as follows:
Development of internal systems in place
Provide incentives and motivate work
Promotion of democratic life within the institution, the Board was keen to 
see the progress of work on a regular basis and increase the number of the 
General Assembly. The board nominated six women to the GA and elected 
two women as board members. 
Strengthening the independence of the institution: The Board was keen to 
deal carefully with all projects which have political nature. The board adopted 
methodology to deal with issues of national interest. This has entailed taking 
several decisions to promote financial independence and to find new sources 
of funding.
The Board has contributed actively to guide the work of the Executive 
Committee and decided to strengthen the role of the institution in the 
Palestinian civil society and in building partnerships with grassroots 
organizations and community agencies.
Work with the Executive Committee on issues of national and political 
interests.






